
Edmonds Education Association School Board Director Candidate 

Questionnaire 2017 – McMurray, Ann 

Please answer the following questions and return to Andi Nofziger at anofziger@washingtonea.org no 

later than 4:00 p.m. on Tuesday, August 29, 2017.   

1. What do you believe are the purposes and responsibilities of school board members? 

I believe in and strive to follow the five core principles of the Washington State School Directors’ 

Association when it comes to the roles and responsibilities of school board directors: 

1.   Responsible school district governance 

2.  Communication of and commitment to high expectations for student learning 

3.  Creating conditions district-wide for student and staff success 

4.  Holding the district accountable for student learning 

5.  Engagement of the community in education 

2. What skills, talents, and experiences qualify you to be a school board member? 

I have 27 years of active involvement in the public-school system, as a parent, community member and 

tax-payer.  I have participated in public education in this district as a classroom volunteer, as a parent 

group leader and member, as a community volunteer, as a 15-year member of the Citizen Planning 

Committee (1990-2005), as well as being a member of the Edmonds School Board (2005-2017).  Through 

my experience, I’ve become familiar with the complexities of school issues, from funding challenges to 

changing student and community demographics. 

I will leave the determination of skills and talents to others but I have always tried to be considerate, 

thoughtful and creative in my public-school involvement over the years.  I hope that I have been able to 

bring deliberative commonsense and a willingness to listen to and integrate the voices and viewpoints of 

others into my work and decisions.  

3. When you consider that the majority of community members in the city of Lynnwood are 

persons of color, what will you do to include their voices and perspectives in district decision 

making?  What do you believe are the best ways to ensure culturally responsive practices in our 

schools and our district office? 

Edmonds is no longer a predominantly white district.  As the recent “Racing to Equity: Racial Equity 

Environmental Assessment” of our district indicates, “Edmonds School District (ESD) has over 21,000 

students and while this number has fluctuated little in the last two decades, the demographic make-up 

of the student body has changed greatly.  In the 1998-1999 school year, the student body included 78% 

White students and currently, that number is just under 50%. (Executive Summary).”  As a board 
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member, I will vote for policies that create intentional opportunities for diverse student, staff and 

community voices and perspectives to become an integral part of district decision-making.  Additionally, 

I will hold the district accountable by insisting upon measurable procedures and practices to ensure 

inclusion and engagement of student, staff and communities of color. 

To ensure culturally responsive practices, I believe the first step is for the board to approve the 

proposed Race and Equity Policy.  The second step would be to direct the district to develop an 

implementation plan for the Race and Equity Policy so all stakeholders understand the priority of this 

policy, as well as how to implement the policy across different schools and departments.   

This implementation plan should include the creation of a Racial Equity Tool, which would be used as a 

filter to determine the impact of decisions on district race and equity goals.  I see this Racial Equity Tool 

as a type of Environmental Impact Study (EIS), evaluating how decisions would affect the racial and 

equity “environment” the district is committed to creating and sustaining.   

The third step, after establishment of the policy and creating the tools necessary for implementation, 

would be a rigorous commitment to staff professional development to support a system-wide adoption 

of the district’s identified race and equity goals that would span across all aspects of the district, from 

the board room to the classroom. 

4. How do you intend to gather information on the most critical issues facing education today?  

How will you use this information to address the needs of students and educators in the 

Edmonds School District?  

Gathering information on the most critical issues facing education today starts, first, I believe, at the 

local level.  As the board member coming from the Mountlake Terrace/Brier communities, this means 

listening to those around me, from the people in my neighborhood to the teachers in my neighborhood 

schools.  I also need to be aware of the issues being brought up by my fellow board members, as they 

interact with their communities within the ESD, as well as the information and perspectives presented 

by the board’s legislative representative, who, currently, is Carin Chase from Director District #1.  As a 

board member, I also am committed to attending every board meeting possible, so I can hear the 

variety of perspectives presented from students, staff, and the community, who regularly bring critical 

issues to board attention.  I intend to continue to gather information from the Washington State School 

Directors’ Association (WSSDA), through publications, legislative alerts, regional meetings and state-

wide conferences.  If the opportunity presents itself, I would also like to attend a National School Board 

Association conference.   

Understanding how the ESD fits into local, regional and national issues helps to shape my decisions that 

directly affect the needs of students and educators.  In addition, being familiar with these issues can 

alert me to local, regional or national trends with the potential to create future benefits for or 

challenges to the public education system.  Closer to home, when an issue or event comes on my 

“radar,” I can hold the district accountable for appropriately addressing the issue. 



5. Overcrowded classrooms and lack of space for instruction are critical issues facing Edmonds 

schools.  If elected, what will you do about this? 

I believe overcrowded classrooms and lack of space for instruction can be addressed by a carefully 

considered plan of action that includes: 

1. Hiring more teachers (ideally, more teachers of color) to lower class sizes. 

2.  Budgeting FTE at the district-level each year to target unexpected overcrowding issues at individual 

schools. 

3.  District and building-level analysis of where students are and how to allocate resources to either 

create additional classrooms or compensate for larger class sizes. 

4.  District and program-level analysis of overcrowded classrooms/schools and the potential to relocate 

special programs into buildings with greater capacity. 

5.  District, staff and community analysis of overcrowded classrooms/schools and the potential for 

boundary changes to utilize buildings with greater capacity. 

6.  Reviewing design plans for remodeled or new school buildings for flexibility in instructional spaces for 

changing populations and educational program models. 

7.  Continued evaluation and allocation of relocatable classrooms at schools with the highest need, 

including, if necessary, designating capital project resources to the purchase of additional relocatable 

classrooms. 

 

6. What role, if any, do you believe standardized tests play in our education system? 

Standardized tests are a snapshot that speak to how a particular student did on a particular test on a 

particular day.  As such, I believe their value is limited and must be combined with a much greater 

number of formative assessments to get a true picture of how a student is progressing academically.  

Standardized tests, in my experience, are given yearly, and cannot provide a teacher with the ability to 

assess, in real-time, a student’s progress and make modifications and design differentiated instruction 

that create immediate opportunities to improve student understanding.  Standardized tests are a 

limited part of a student’s educational picture and, because of that, should be used sparingly.  I’m not 

convinced the amount of time needed to complete these standardized tests versus the information they 

provide pencils out. 

 

7. As a school board member, would you work or vote to bring charter schools to the Edmonds 

School District?  



As school board member, I would neither work nor vote to bring charter schools to the Edmonds School 

District.  My passion and advocacy for the past 27 years has been for children to be served by and 

prosper within the established public-school system. 

8. What are your views on collective bargaining and the role of unions in public education?  Would 

you support bargaining sessions being open to the public?  

I believe it is the right of public employees to unionize, including school district employees, whether 

teachers, classified staff or others.  I also believe it is the right of those public employees to choose who 

to negotiate wages and other conditions of employment for them, through the process of collective 

bargaining.   

I would not support bargaining sessions being open to the public for a couple of reasons:  1) I believe 

both sides in negotiations need to be able to speak openly and honestly to each other and such frank 

communication has the potential to be misunderstood by others who are unfamiliar with either the 

process or the issues; 2) both sides in a negotiation need to be able to communicate the negotiation 

process to their respective constituents with clarity, which could be compromised by additional voices 

speaking into and about that process; and 3) the resulting contract is fully open and accessible to all 

involved, including the public. 

9. As more money becomes available from the State, what are your priorities for allocating 

additional resources to have the greatest impact on student learning? 

 

¶ Hiring more teachers to reduce class sizes, which would, in turn, create additional time for 

teachers through reduced student counts. 

¶ Creating system-wide capacity for the implementation of a race and equity policy, as well as 

curriculum and professional development support of social-emotional learning strategies. 

¶ Building in additional planning time, based upon changing classroom demographics. 

¶ Navigate the unknowns inherent in recent state compensation models to attract, create and 

retain highly effective classroom teachers. 

 

10.  How do you intend to collect information to provide effective oversight regarding district 

financial and personnel decisions, as well as decisions about district initiatives? 

I intend to collect financial information by continuing to require detailed monthly financial reports, as 

well as immediate updates on unexpected financial circumstances from knowledgeable and accountable 

district staff. 

Personnel information is more complicated to collect, due to the privacy laws granted to employees of 

the district.  I intend to continue to ask questions and seek additional information on any personnel 

issue that appropriately rises to the board’s purview.   

As to district initiatives, the most effective way to collect information is to have an open and honest 

relationship with the Superintendent, district and building-level staff, and members of the community 



affected by those initiatives.  The role of a board member is not to micro-manage district functioning 

but, as a board member, I need to be aware of significant district decisions and initiatives, so I can ask 

questions and provide a community-based perspective.   


